 (16/06/98)

Executive Director, LE  RESEAU - Position Description



Although LE RESEAU is initially a non profit organization, it has many characteristics of a startup enterprise. The Executive Director is in some ways comparable to an entrepreneur leading a company from its start, with a guaranteed initial funding, to self sufficiency (i.e. revenues) within 3 years. In its initial phase (years 1 and 2), LR will implement the mission and objectives defined by its board (see attached). Gradually over that period, this will evolve into providing services of salable value to members of LR and other organizations.

Responsibilities

Translate the Mission & Objectives (see M&O statement) into a concrete plan with defined milestones, including timing. Implement plan approved by LR board. Evolve LR over time to make it a self sustaining organization.


Activities

- With the help of task forces composed of LR members, define the specific actions to be implemented: Selection of startups to be supported; "Business Angel" activities; Intellectual Property legislation; establishment of Technology Transfer activities; work with Universities on reward and participation schemes related to Technology Transfer (royalties, equity); simplification of Startups.
- Structure action plans for the decided activities, including with participation of individual LR members, and lead their implementation. 
- Conduct information and lobbying activities personally and with assistance of LR members.
- Drive recruiting process for new members, with the help of current members.
- Identify other revenue producing activities, and, after approval by LR board, implement and manage these activities: seminars, symposia, databases, etc.
- Maintain active contact with other organizations complementary to LR.
- Establish LR budget.
- Manage LR staff.


Requirements

The candidate needs to meet most or all of the following requirements. 

Leadership. Although the direct staff at his disposal will be very small, he will have to call frequently on individuals from LR membership, hence the need to inspire respect, convince, set clear priorities and motivate. Ability to take initiatives and make decisions.

General and Cultural Sensitivity. Good understanding of the Swiss economic and business environment, ability to "feel" and take into account the culture of the relevant organizations with which he is dealing (both LR members and the various organizations with which LR will collaborate). 

Been there and done that. Ideally, he would have successfully built an enterprise. At least, have developed and led an operational business organization in the area of high technology (e.g. a business unit or a small division). Previous success in developing and implementing business plans, including leading relevant negotiations. 

Negotiation and Diplomacy. The lobbying activities of LR, the interaction with a large and diverse set of individual organizations (companies, universities, government bodies, financial institutions, entrepreneurs, complementary organizations, etc.) will require diplomacy and good  negotiation skills.

US experience. The ideal candidate will have spend a substantial part of his career in the American high tech environment.

Process focus. Ability to define clear processes for each activity and program of LR.

Experimental. Have the desire and courage to innovate and experiment in approaches, processes, etc, with a high degree of common sense.

High energy. Able to set the pace in a fast paced environment.

Languages. Fluent in French and English; German (Swiss German) highly desirable.



Current career stage

The candidate could be today in either of following positions:

1 - A successful Swiss national managing a business unit or division of a High Tech company in the US, who is looking for an opportunity to come back to Switzerland in a position from which he could establish credibility, wide contacts and visibility in the Swiss Technology and Venture Capital environment, potentially offering him an attractive diving board for establishing his own venture or taking a CEO position in a young technology company  in Switzerland.

2 - A successful manager in a later stage of his career (currently Swiss or US based), interested in the opportunity of capitalizing on his experience by establishing an independent position as CEO of a quasi-company, with simultaneous opportunities to maintain or develop his contacts and to invest in ventures on which he would have privileged  visibility.
 

Future career path

Alternatives are:

- Manage LR as a self sustaining organization ("company") of growing value for and impact on the Suisse Romande (or beyond) entrepreneurial world.

- Become the CEO of one of the companies spawned by LR.

- Take a senior position in one of the companies member of LR.


Compensation

Compensation in cash only, in the range 100 to 200K SF, part of which in form of a performance based bonus. Compensation should be able to attract an individual of high caliber, with the understanding that an additional substantial, but non-quantifiable component could come from the opportunities described above.

